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"Becoming Coachable" by Osman Scott Lane, Jaquelyn, and Marshall Goldsmith (2023) 
explores the importance of coachability in leadership development. The book underscores 
that being coachable involves a willingness to change, accept feedback, take action, and 
be accountable. The foreword emphasizes that true leadership is about guiding others to 
their potential rather than focusing solely on personal achievements. 
The book is divided into three parts. Part One outlines the basics of coaching, including the 
significance of unconscious biases, the necessity for leaders to understand their impact, 
and the process of finding the right coach. Part Two delves into becoming coachable, 
emphasizing openness to change, feedback, and action. It highlights the challenges 
leaders face, such as hubris and arrogance, and discusses the importance of maintaining 
humility and respect throughout the coaching process. Part Three focuses on the broader 
impact of coachability, discussing how it can lead to flourishing leadership that elevates 
not only the individual but also those around them. 
Ultimately, "Becoming Coachable" argues that effective coaching is essential for personal 
and professional growth, encouraging leaders to embrace change, seek feedback, and take 
actionable steps to improve both themselves and their organizations. 
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How can I make this applicable to educational professionals?  
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To make the principles of "Becoming Coachable" applicable to educational professionals, 
you can focus on how coachability can enhance leadership, teaching, and collaboration 
within educational settings. Here's how you can tailor the concepts:  
1. Leadership Development for Educators 

• Openness to Change: Encourage school leaders to embrace new educational 
practices, technologies, and methodologies. For example, a principal might use 
coaching to effectively implement a new curriculum, showing openness to 
innovative teaching strategies and encouraging staff to do the same. 

• Feedback in Education: Teachers and administrators can benefit from constructive 
feedback. Creating a culture where feedback is seen as a tool for growth rather than 
criticism can improve teaching quality and student outcomes. For instance, peer 
observations and coaching sessions can be integrated into professional 
development programs. 

2. Cultivating a Growth Mindset Among Staff 
• Teacher Coachability: Just as leaders must be coachable, so must teachers. 

Encouraging teachers to seek out coaching can help them refine their instructional 
methods, better manage classrooms, and address diverse student needs. 

• Professional Learning Communities (PLCs): Implementing regular coaching and 
feedback cycles within PLCs can make professional development more targeted 



and effective. Teachers can work with coaches to set specific goals, such as 
improving student engagement or integrating technology into lessons. 

3. Enhancing Collaboration and Accountability 
• Collaborative Leadership: Apply the concept of coachability to encourage 

collaborative leadership models, where school leaders work closely with teachers, 
students, and parents. This can help build a more inclusive school environment 
where everyone's input is valued. 

• Accountability in Educational Outcomes: Educational professionals can use 
coaching to stay accountable for their professional growth and the academic 
success of their students. Setting clear goals and regularly reviewing progress with a 
coach or mentor can help educators stay focused and motivated. 

4. Fostering a Positive School Culture 
• Building a Culture of Continuous Improvement: Schools can adopt the principles 

of coachability to create a culture where continuous improvement is the norm. For 
example, school leaders can model coachability by being open to feedback from 
staff and students, thereby fostering a supportive and dynamic learning 
environment. 

• Student-Centered Coaching: Educators can apply coachability principles to 
student coaching as well, encouraging students to be open to feedback and to 
develop a growth mindset. This can be particularly effective in mentoring programs 
or student leadership initiatives. 

5. Customized Coaching for Educators 
• Tailored Professional Development: Just as business leaders need coaches who 

understand their unique challenges, educators need coaches who are familiar with 
the educational landscape. Schools can provide access to coaching that is tailored 
to the specific needs of teachers, such as classroom management, differentiated 
instruction, or educational leadership. 

By applying the principles of "Becoming Coachable" in these ways, educational 
professionals can improve their leadership abilities, enhance collaboration, and create a 
positive, growth-oriented culture in schools. 
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What else should I know? 
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When applying the principles of "Becoming Coachable" to educational professionals, it's 
important to consider several additional factors that can enhance the effectiveness of 
these concepts in an educational setting: 
1. Contextual Understanding 

• Educational Environment: Unlike the corporate world, schools operate with unique 
dynamics that involve students, parents, teachers, and administrators. 
Understanding this context is crucial for effectively implementing coachability 
principles. For instance, the stakes in education often revolve around student 
development and well-being, which requires a different approach to coaching 
compared to business settings. 



2. Role of Emotional Intelligence 
• Empathy and Understanding: In education, emotional intelligence plays a 

significant role in how educators interact with students, parents, and colleagues. 
Coaching should emphasize the development of empathy, active listening, and the 
ability to navigate emotional complexities, which are essential for building trust and 
fostering a supportive learning environment. 

3. Scalability and Adaptability 
• Applying Concepts Across Roles: The principles of coachability should be 

scalable and adaptable to various roles within the educational system. For 
instance, while school leaders may focus on strategic change and leadership, 
teachers might focus on classroom management and instructional techniques. 
Tailoring coaching strategies to different roles ensures that everyone benefits from 
the process. 

• Continuous Professional Development: The education field is constantly evolving, 
with new research, technologies, and pedagogical approaches emerging regularly. 
Being coachable allows educators to stay current and adaptable, continuously 
improving their skills to meet the demands of the changing educational landscape. 

4. Cultural Sensitivity 
• Diverse Educational Settings: Schools are diverse in terms of student populations, 

community backgrounds, and cultural norms. Coaches working with educational 
professionals need to be culturally sensitive and aware of the unique challenges 
that different schools face. This includes understanding the socio-economic factors 
that impact education and adapting coaching strategies to be inclusive and 
equitable. 

5. Impact on Student Outcomes 
• Linking Coachability to Student Success: Ultimately, the goal of improving 

coachability among educational professionals is to enhance student outcomes. 
Effective coaching should help educators develop strategies that directly impact 
student learning, engagement, and achievement. For example, a coach might help a 
teacher implement more effective differentiated instruction techniques, leading to 
improved performance for all students. 

6. Sustainability 
• Long-Term Growth: Coaching should not be seen as a one-time intervention but as 

a sustained effort toward continuous improvement. Establishing ongoing coaching 
relationships and creating a culture of continuous professional development can 
lead to long-term benefits for educators and students alike. 

7. Evaluation and Feedback Mechanisms 
• Measuring Impact: To ensure that coaching is effective, it's important to establish 

mechanisms for evaluating its impact. This could include regular feedback 
sessions, surveys, or assessments that measure changes in teaching practices, 
leadership effectiveness, and student outcomes. By tracking progress, schools can 
refine their coaching programs and make data-driven decisions. 

8. Empowerment and Ownership 



• Encouraging Self-Coaching: While external coaches are valuable, fostering a sense 
of self-coaching among educators is equally important. Encouraging educators to 
take ownership of their growth and to regularly self-assess and seek feedback can 
lead to more proactive and engaged professionals. 

9. Community Engagement 
• Involving Stakeholders: In the educational context, involving parents, students, 

and the wider community in the coaching process can enhance its effectiveness. 
For example, getting feedback from parents about their children's learning 
experiences or involving students in discussions about their education can provide 
valuable insights for educators to improve their practices. 

Understanding these additional elements will help you more effectively integrate the 
principles of "Becoming Coachable" into educational settings, ultimately leading to a more 
dynamic and supportive learning environment for both educators and students. 
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